July 17, 2025

FROM: Melanie Earle, Road and Bridge Warehouse Coordinator

TO: Abby Booker, County Treasurer

SUBJECT: EFFECTIVE DATE OF SEPARA'I;ION CF EMPLOYMENT:

Please be advised of the effective date of separation of employment for Steve Morris, Temporary

Operator, for Panola County Road & Bridge Department, Pct.4, effective July 17, 2025, at 5:00 pm.

Melanie Earle

Webinie Sarle

Road and Bridge

Warehouse Coordinator



Donatlon July 17, 2025
Date

The undersigned has secured a contribution from _ Williams Companies 4, papgla

County for use in the Panola County Road and Bridge Fund. This contribution consists of:

$ 12,000.00 and/or

material of the following type and amount___ Road 0il

This donation is to be used as needed by the Panola County Road and Bridge Department
to improve Panola County road numberﬂ, or if no road is indicated, then it is to be used to
improve any Panola County road as seen fit by the Department. This donation must be accepted
by the Panola County Commissioners’ Court according to Local Govt. Code sec. 81.032 and
Transportation Code sec. 252.214 and any money will be held by the Panola County Treasurer
pending approval of deposit in the Road and Bridge Fund. Any material will not be used prior to
the approval of the Court.

I'acknowledge that this is intended as a donation and that no person or corporation has
been promised any other benefit because of the donation, nor have been induced or coerced in

any way by any official or employee of Panola County. I further certify that this donation was

given freely and voluntarily.
7
4 5%/ / Commissioner, Precinct# 3
r G ——
Sworn and subscribed to this \1*\\ day of Jul y 2035 .

TR O Yoo ( , Notary Public, State of Texas, My commission expires |- lo ->037

pires OII

Notary 1D 12848614-6 ..
@agala County Commissioners’ Court use only)

This item was accepted / disapproved (strike one) at a meeting of the Panola County

Commissioners” Court-on this- 2% h day of 20 >S5

County Judge




THE WILLIAMS COMPANIES, INC.
PO BOX 21218
TULSA,OK 74121-1218 CHECK NUMBER: 6000024673

PAY DATE SUPPLIER NO SUPPLIER NAME CHECK TOTAL
10-JUL-25 709578 PANOLA COUNTY 12,000.00
2 Purchase Order / Invoice Or Credit Memo / .
Invmc_e_D_aw Invoice Description Gross Discount Net
01-JUL-25 71-JUL-25-709578 / Repair to CR #327 12,000.00 0.00 12,000.00
. : 0.00 12,000.00

Supplier Support 1-866-778-2665; WilliamsAP @us.ibm.com

W VERFYTHEAUTHENTICITY OF TWIS MULTLTONE SECURITY DOCUMENT. il ONEOK &
" =R THE WILLIAMS COMPANIES, INC.. \ 3 JPMorgan Chase Bark, NA
PO BOX 21218 bt m‘! Mln
TULSA,OK 74121-1218 : 60000246
Q Check Date: 10-JUL-25
_Twelve Thousand Dollars And Zero Cents . e CHECK AMOUNT
~

$12,000.00

PAY TO PANOLA COUNTY

THE 110 S SYCAMORE ST

ORDER Carthage, TX 75633 United States

= /ot fager

*50000eLE73 KO?4923226N 000S 44545

MA1353 (6/11)




WI” iams.
&—

July 2, 2025

Panola County
110 S. Sycamore, Room 216
Carthage, TX 75633

Dear Grantee:

As a premier energy infrastructure company that handles clean-burning natural gas used every day to heat homes, cook food
and generate electricity, one of our Core Values & Beliefs is to support the communities where its employees work and live.
That is why it is with great pleasure we enclose a check in the amount of $12,000.00 representing Williams' contribution for
Repair to CR #327. Note that this grant may consist of two checks.

Please know that any recognition you wish to provide for this grant is greatly appreciated. Feel free to contact us if you need
our logo for any recognition purposes. Formal recognition should be given to Williams. This grant is restricted and may only
be used for the following purpose:

Repair to CR #327

Your organization’s deposit negotiation or endorsements of the enclosed grant check(s) will constitute its agreement to the
terms and conditions as set forth below. Additionally, this grant is distributed with the following conditions:

o The grantis to be used exclusively for the above-described purpose.
o The funds may not be expended for any political or lobbying activity.

o Your organization is responsible for the expenditure of funds and for maintaining adequate supporting records
consistent with Generally Accepted Accounting Principles.

We wish you much success and look forward to hearing how our partnership with your organization is making a positive
impact in your community. We would also appreciate any photos or videos related to the grant project that we might use to
promote your organization on our social media channels. We invite you to connect with us online at www.williams.com, follow
us on Twitter (@Williamsupdates), and like us on Facebook (www.Facebook.com/Williamsenergyco). Please tag us in social
media posts related to the project.

If you have any questions, please feel free to contact the Corporate Social Responsibility (CSR) team via e-mail at
CSR@Williams.com.

Sincerely,

S Dﬁ/ﬂgﬁw{@

Sara Delgado
Director, Brand



NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME) :
Underground Conduit 1-2' HDPE line within the Right-of-Way
(PIPE SIZE) '
of County Road: _155,153,152, 151 & 1531 as follows:

(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring a total length of 47,592 line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications.

Construction of this line will begin on or after the 29th day of
October,2025 '

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE:(405)_201-7089




APPROVAL

July 29, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay
P.O. Box 450251
Garland, TX 75045

RE: County Roads #155, #153, #152, #151, & #1531

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE lines within the right-of-
way of Panola County Roads #155, #153, #152, #151, & #1531.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipmentand materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours. (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting.

Approved: % m gﬁﬂ il

OUNTY JUDGE

COMMISSIONERS:

- >
Precinct #1 Billy Alexander @°3-120 - >
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

)
C

[

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS'
Formal notice is hereby given that:

Spectrum Gulf Coast, LLC oroposes to place &
(COMPANY NAME) : :
Underground Conduit 1-2' HDPE line within the Right-of-Way
(PIPE SIZE)
of County Road: 159,158, 160 & 156 as follows:

(NUMBER OF ROAD)

- The proposed plpelme will cross under the indicated roads on the attached sheet.
lnsta!latlon shall be made by boring a total length of __31,232' line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications. :

Construction of this line wﬂl begin on or after the 29th day of
October,2025 .

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS:! PO Box 450251, Garland, Texas
75045

PHONE:(405)_201-7089




APPROVAL

July 29, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay
P.O. Box 450251
Garland, TX 75045

RE: County Roads #159, #158, #160, & #156

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE lines within the right-of-
way of Panola County Roads #159, #158, #160, & #156.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours. (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting.

Approved: M i 7’7% an

C@UNTY JUDGE

COMMISSIONERS:
b3

BRGNS Py AIsRERaEr - oY - ©2°- b

Precinct #2 David A. Cole

Precinct #3 Craig M. Lawless

Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION'
PIPELINE AND/OR UTILITY LINES

\

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

.clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
For‘mal‘notice is hereby given that: '

Spectrum Gulf Coast, LLC ‘proposes to place a
(COMPANY NAME) - - '
Underground Condu1t 1-2' HDPE | line within the Right_of_way
(PIPE SIZE) . ‘
of County Road: 187, 15632 & 153 _as follows:

(NUMBER OF ROAD)

The proposed plpelme will cross under the mdlcated roads on the attached sheet.
Installation shall be made by boring a total length of__3,711" line in Panola County.

The Iocation and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola Céunty Specifications. .

Construction of this line will begin on or after the 30th day of
October, 2025 = | _ - .

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE:(405)_201-7089




APPROVAL

July 29, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay
P.O. Box 450251
Garland, TX 75045

RE: County Roads #187, #1532, & #153

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE lines within the right-of-
way of Panola County Roads #187, #1532, & #153.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours. (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting.

Approved: @W /% mgﬁﬂ an

@OUNTY JUDGE

COMMISSIONERS:

Precinct #1  Billy Alexander Qo3 - ba0 - 6312
Precinct #2 David A. Cole

Precinct #3 Craig M. Lawless

Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUN"TY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE TEXAS
Formal notice is hereby given that:

Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME) :
Underground Conduit 1-2' HDPE line within the Right-of-Way
(PIPE SIZE) .
of County Road: 286 & 266 as follows:

(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.

Installation shall be:made by boring a total length of 32,256 line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in

accordance with current Panola County Specifications.

Construction of this line will begin on or after the 8th day of
December,2025 , ‘

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE:(405)_201-7089




APPROVAL

July 29, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay
P.O. Box 450251
Garland, TX 75045

RE: County Roads #286 & #266

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE lines within the right-of-
way of Panola County Roads #286 & #266.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. It is further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours. (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting.

[
Approved: M & 7)7’% sl

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander

Precinct #2 David A. Cole A03-32-- 1223
Precinct #3 Craig M. Lawless

Precinct #4 Dale LaGrone
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.'NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE TEXAS
A Formal notice is hereby glven that: :

Spectrum Gulf Coast, LLC proposes to place’a
(COMPANY NAME) ’ . -
Underground Condunt 1-2' HDPE . line within the Right-of-Way
(PIPE SIZE) S - '
of County Road: ___ 322 . L as follows:

(NUMBER OF ROAD)

. The proposed pupehne will cross under the indicated roads on the attached sheet.
Installation shall be made by boring a total length of 710 line in Panocla County.

The location and description of the proposed line and appurtenances is more fully shown

by the copies of the drawings attached to this notice. The line will be constructed and_

maintained on the County Right-of-Way as directed by the County Commissioners in
accordance wrth current Panola County Specifications. .

Construchon of this line will begin on or after the _ 13th . day of
October, 2025 o .

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045 -

- PHONE:(405) 2017089~




APPROVAL

July 29, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay
P.O. Box 450251
Garland, TX 75045

RE: County Road #322

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE line within the right-of-
way of Panola County Roads #322.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. ltis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of~way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours. (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting.

A ¢
Approved: M 7)7 %W

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander

Precinct #2 David A. Cole

Precinct #3 Craig M. Lawless Qv>-15%- b >33
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

Spectrum Gulf Coast LLC ' proposes to place a
(COMPANY NAME) )

Underground' Conduit 1-2' HDPE ’ line within the Right_of_way
(PIPE SIZE) :

of County Road: ___ 412 ____ as follows:
~ (NUMBER OF ROAD) ,

The proposed pipeline will cross under the indicated roads on the attached sheet.

Installation shall be made by boring a total length of__3,522' “line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in

accordance with current Panola Céunty Specifications.

Construction of this line will begin on or after the 8th day of
December,2025

FIRM: DFW Telecom
- BY: Kylie Lindsay
TITLE: Project Coordinator
- ADDRESS: PO Box 450251, Garland, Texas
75045
PHONE:(405)_201-7089




APPROVAL

July 29, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay
P.O. Box 450251
Garland, TX 75045

RE: County Road #412

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE line within the right-of-
way of Panola County Roads #412.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. ltis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Aliwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours. (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting.

Approved:

COUNTY JUDGE
COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless

~AD9S
Precinct #4 Dale LaGrone ©po? SR
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'NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

J
TO: THE PANOLA COUNTY COMMISSIONER'S COURT

cl/o

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME) :
Underground Conduit 1-2' HDPE line within the Right-of-Way
(PIPE SIZE) ' : ’
of County Road: 415 as follows:
| (NUMBER OF ROAD)

* The proposed pipeline will cross under the indicated roads on the attached shest.

Installation shall be made by boring a total length of__7,071' line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in

accordance with current Panola County Specifications.

Construction of this line will begin on or after the _8th day of
December,2025 , -

FIRM: DFW Telecom
2 BY: Kylie Lindsay
TITLE: Project Coordinator
ADDRESS: PO Box 450251, Garland, Texas
75045
PHONEI(405) 201-7089




APPROVAL

July 29, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay
P.O. Box 450251
Garland, TX 75045

RE: County Road #415

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE line within the right-of-
way of Panola County Road #415

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours. (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting.

Approved: M i ng ans

GOUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander

Precinct #2 David A. Cole

Precinct #3 Craig M. Lawless

Precinct #4 Dale LaGrone Qo2 - 9>-2>29
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CAR TEXAS
Formal notice is hereby given that:
Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME)
Underground Conduit 1-2' HDPE line within the Right-of-Way
(PIPE SIZE)
of County Road: 432,440, 3322/& 4321 as follows:

(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.

Installation shall be made by boring a total length of _11,562" line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in

accordance with current Panola County Specifications.

Construction of this line will begin on or after the 3rd day of
December,2025 P

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE:(405)_201-7089




APPROVAL

July 29, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay
P.O. Box 450251
Garland, TX 75045

RE: County Roads #432, #440, & #4321

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit1-2' HDPE lines within the right-of-
way of Panola County Roads #432, #440, & #4321.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be instalied a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours. (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting.

A ¢
Approved: M M aﬂw

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander

Precinct #2 David A. Cole

Precinct #3 Craig M. Lawless

Precinct #4 Dale LaGrone 902-LA2-23 99
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NOTECE OF PROPOSED INSTALLATION
PIPEUNE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT
cl/o ‘

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
: ‘Formal notice is hereby glven that:

Spectrum Gulf Coast, LLC proposss to place &
(COMPANY NAME) ’ :

Underground Condu1t 1-2' HDPE ' ' line within the hight_of_way
(PIPESIZE) .- » ‘ : '
of County Road: __ 447, 444, 445 4463 & 446 as foliows:

_ (NUMBER OF ‘ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring a total length of__15,781" line in Panola County.

The Iocatlon and descnptlon of the proposed line and appurtenances is more fully shown
by the copies of the drawings- attached to this notice. The line will be constructed and
maintained on the County Right-of- -Way as directed by the County Commissioners in
accordance with current Panola County Specifications.

Constructionof this line will begin on or after the __ 29th day of
September,2025

: FIRM: DFW Telecom
* . BY: Kylie Lindsay
TITLE: Project Coordinator
ADDRESS: PO Box 450251, Garland, Texas
75045,
PHONE:(405)_201-7089




APPROVAL

July 29, 2025

TO: Spectrum Gulf Coast, LLC
Attn; Kylie Lindsay
P.O. Box 450251
Garland, TX 75045

RE: County Roads #447, #444, #445, #4463, & #446

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE lines within the right-of-
way of Panola County Roads #447, #444, #445, #4463, & #446.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours. (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting.

Approved: M i mgfw

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander

Precinct #2 David A. Cole

Precinct #3 Craig M. Lawless

Precinct #4 Dale LaGrone 4 o03- >~ 23939
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE. TEXAS
Formal notice is hereby given that:

Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME) ‘

Underground Conduit 1-2' HDPE line within the Right-of-Way
(PIPE SIZE)

425, 428,433,427,425, 426, 430,4281 & 4251
of County Road: as follows:
{(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated rogds on the attached sheet.
Installation shall be made by boring a total length of__ 37,958 line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-ofWay as directed by the County Commissioners in
accordance with current Panola County Specifications.

Construction of this line will begin on or after the 8th day of
December,2025 '

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS:_PO Box 450251, Garland, Texas
75045

PHONE:(405)_201-7089




APPROVAL

July 29, 2025

TO: Spectrum Gulf Coast, LLC
Attn:; Kylie Lindsay
P.O. Box 450251
Garland, TX 75045

RE: County Roads #425, #428, #433, #4217, #425, #426, #430, #4281, & #4251

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE lines within the right-of-
way of Panola County Roads #425, #428, #433, #427, #425, #426, #430, #4281, &
#4251.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any

1



culvert or within 10 feet of the closest point of same.

Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours. (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting.

Approved: (/BJTA" % 7)72% s

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless

Precinct #4 Dale LaGrone ©103-a - >>99
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:
Spectrum Gulf Coast, LLC proposes to place @
(COMPANY NAME)
Underground Conduit 1-2' HDPE line within the Right-of-Way
(PIPE SIZE)
of County Road: 470 & 4701 as follows:

(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.

Installation shall be made by boring a total length of _ 227" line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the /copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in

accyance with current Panola County Specifications.

Construction of this line will begin on or after the 13th day of
October,2025 :

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE:(405)_201-7089




APPROVAL

July 29, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay
P.O. Box 450251
Garfand, TX 75045

RE: County Roads #470 & #4701

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE lines within the right-of-
way of Panola County Roads #470 & #4701.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork onthe county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours. (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting.

A ¢
Approved: 021_4" m % b

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless

Precinct#4 Dale LaGrone 5o > - b= 2399
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TAX ASSESSOR-COLLECTOR

- CONTINUING EDUCATION TRANSCRIPT
Reporting Period: 2/29/2024 - 2/28/2025

Hon. Holly Gibbs ID: 238354

Tax Assessor-Collector Phone: (903) 694-2909
Panola County Fax: (903) 694-2909
110 S Sycamore St Ste 211 Enrolled Date: 03/01/2019
Carthage, TX 75633-2543
Date Description Earned Hours
02/29/2024 Excess hours carried from 2024 10.00
06/04/2024 Ethics for County Tax Assessor-Collectors (taken at 0.00
TACA Conference)
06/05/2024 90th Annual Tax Assessor-Collectors Association 11.00
Conference
11/21/2024 42nd Annual V.G. Young School for Tax Assessor- 14.00
Collectors
Total Hours for Year: 35.00

You have met your education requirements for the period 02/29/2024 - 02/28/2025.

You may carry forward to the next reporting period 10.00 hours.

Texas Property Tax Code § 6.231

(a) A county assessor-collector must successfully complete 20 hours of continuing education before each
anniversary of the date on which the county assessor-collector takes office. The continuing education must
include at least 10 hours of instruction on laws relating to the assessment and collection of property taxes for
a county assessor-collector who assesses or collects property taxes.

(d) A county assessor-collector shall file annually a continuing education certificate of completion with the
commissioners’ court of the county in which the county assessor-collector holds office.

Print Date: 07/21/2025 For questions regarding CE hours, please contact the TACA Education
Director at education@tacaoftexas.org.



Tax Assessor-Collector Association
Professional County Assessor-Collector

Maintenance Transcript
Reporting Period: 1/1/2024 - 12/31/2024

Hon. Holly Gibbs ID: 238354

Tax Assessor-Collector ' Phone: (903) 694-2909
Panola County Fax: (903) 694-2909
110 S Sycamore St Ste 211 Enrolled Date: 01/01/2014

Carthage, TX 75633-2543

[n order to retéi‘n this designation, the TACA Active member must earn 20 Continuing Education Hours
annually. A maximum of 10 hours may be carried forward if you earn more than the required 20.

Date Description Earned Hours

06/04/2024 Ethics for County Tax Assessor-Collectors (taken at - 0.00
TACA Conference)

06/05/2024 . 90th Annual Tax Assessor-Collectors Association 11.00
Conference

11/21/2024 42nd Annual V.G. Young School for Tax Assessor- 14.00
Collectors

Total Hours for Year: 25.00

You have met your education requirements for the period 01/01/2024 - 12/31/2024.

You may carry forward to the next reporting period 5.00 hours.

Print Date: 07/21/2025 For questions regarding CE hours, please contact the TACA Education
Director at education@tacaoftexas.org.



PANOLA COUNTY, TEXAS

AUDITOR’S REPORT

For the Month Ending

JUNE 30, 2025

Jennifer Stacy

Panola County Auditor

<™ A TRUE COPY

£l "1 hereby certify

NEEY Lindsey Smith
DISTRICT ¢ ‘LERK

PANOLA COUNTY, TEXAS

Lora Brown, Chie '
)

f Deputy
Page | ufil_'
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PANOLA COUNTY JUNE 2025 FINANCIAL REPORT

CASH

110 - CREDIT CARD CLEARING FUND

112 - JP CREDIT CARD CLEARING

252 - PANOLA COUNTY AUCTION PROCEEDS

599 - PROBATION POOLED CASH FUND

875 - ROCKHILL WSC

968 - PANOLA COUNTY RETIREE HEA

974 - CHILD SUPPORT PAYMENTS/EXPERTPAY

999 - POOLED CASH FUND
TOTAL CASH

INVESTMENTS
CERTIFICATES OF DEPOSIT

OTHER ASSETS

RECEIVABLES

FUEL INVENTORY

CASH CHANGE FUND
INTANGIBLE ROYALTY INTEREST
TOTAL OTHER ASSETS

TOTAL ASSETS
LIABILITIES

LESS PAYABLES
TOTAL LIABILITIES

FUND BALANCE AS OF JUNE 30, 2025

THIS REPORT IS UNAUDITED

TR R TR R

o A

LR

14,152.29
33,368.54
379.31
665,248.61
2,465.69
2,302,242.62
0.04
6,779,730.72
9,797,587.82

100,909,000.00
100,909,000.00

44,780.65
16,834.22
3,300.00
7,600.00
72,514.87

110,779,102.69
(982,097.35)
(982,097.35)

109,797,005.34

I, JENNIFER STACY, COUNTY AUDITOR PANOLA COUNTY, TEXAS, CERTIFY THAT THE
ABOVE AND FOREGOING IS TRUE TO THE BEST OF MY KNOWLEDGE.

My 12425

Page 1 0f 22



PANOLA COUNTY AUDITOR'S MONTHLY REPORT

JUNE 2025

BALANCE

*PRIOR PERIOD

BALANCE

FUND NUMBER & NAME June 1, 2025 ADJUSTMENTS REVENUES EXPENDITURES June 30, 2025
100 - GENERAL 41,405,605.51 231.00 690,952.17 1,671,841.66 40,424,947.02
130 - LAW LIBRARY 110,567.17 35.00 1,818.41 1,224.30 111,196.28
140 - COUNTY JUVENILE DELINQUENCY PREV 181.09 0.36 - 181.45
150 - COURTHOUSE SECURITY 293,359.76 20.00 3,126.29 104.05 296,402.00
160 - RECORDS MANAGEMENT 32,174.32 124.87 256.21 32,042.98
162 - COUNTY & DISTRICT COURT TECH 9,298.05 36.24 - 9,334.29
165 - COURT RECORD PRESERVATION 17,270.40 42.15 17,312.55
166 - DISTRICT COURT RECORDS TECH 26,544.11 74.83 - 26,618.94
168 - DISTRICT CLERK REC MGT & PRES 46,721.25 1,453.85 545.14 47,629.96
170 - COUNTY CLERK RECORDS PRES 777,489.22 15.00 9,250.85 2.58 786,752.49
175 - ARCHIVE FEES 672,616.10 7,290.90 - 679,907.00
180 - JUSTICE COURT TECHNOLOGY 133,586.82 1,278.67 - 134,865.49
190 - V.L.T. INTEREST 6,615.63 12.86 77.06 6,551.43
195 - ELECTION SERVICES CONTRACT 38,854.79 11,891.42 - 50,746.21
200 - ROAD & BRIDGE 15,542,580.02 223,417.27 660,189.17 15,105,808.12
300 - FM & LATERAL 3,212,237.56 32,507.72 23,769.71 3,220,975.57
700 - HOT CHECK FEE 33,020.09 - - 33,020.09
720 - PRETRIAL INTERVENTION PROGRAM FUND 48,004.71 1,096.41 - 49,101.12
722 - CDA SB22 GRANT FUNDING 158,389.64 292.04 9,945.78 148,735.90
800 - SHERIFF'S STATE FORFEITURE 45,490.52 108.79 - 45,599.31
810 - JAIL COMMISSARY FUND 87,586.02 6,487.85 328.74 93,745.13
820 -D AFORFEITURE 70,962.13 164.55 - 71,126.68
822 - SHERIFF SB22 GRANT FUNDING 103,909.17 168.67 45,071.01 59,006.83
830 - STATE APPORTIONMENT - DA 8,724.29 13.58 1,823.33 6,914.54
835 - STATE LONGEVITY PAY SUPPL 84.45 247.85 332.30 0.00
840 - CONST.PCT.2 STATE FORFEIT 1,162.34 2.29 - 1,164.63
842 - CONST.PCT.1 STATE FORFEIT 217.24 0.43 217.67
860 - SHERIFF FEDERAL FORFEITUR 8,788.74 17.29 8,806.03
862 - CDA FEDERAL FORFEITURE 65,935.32 129.72 66,065.04
866 - CONSTABLE PCT 2&3 FEDERAL 355.32 0.70 356.02
881 - CHILD PROTECTIVE SERVICES 157,673.92 1,005.06 445.00 158,233.98
882 - OPI10ID SETTLEMENT FUND 26,255.01 111.19 26,366.20
883 - HEALTH FUND 4,382,151.74 22,835.17 1,437.94 4,403,548.97
885 - AIRPORT 219,268.46 6,122.19 1,120.17 224,270.48
920 - ROAD BOND 1971 334,952.46 1,658.22 336,610.68
940 - PERMANENT IMPROVEMENT 263,514.06 1,483.02 264,997.08
950 - JAIL IMPROVEMENT FUND 517.73 1.02 518.75
110-112 - CREDIT CARD CLEARING 143.43 (143.43) - -
252 - PANOLA COUNTY AUCTION PROCEEDS 378.54 0.77 379.31
410-420 - COMMUNITY SUPER. & CORRECTIONS 80,517.46 67,656.05 22,139.27 126,034.24
481 - DRUG COURT PROGRAM 29,264.51 219.41 - 29,483.92
520-585 - JUVENILE PROB 840,049.81 40,424.70 21,951.20 858,523.31
875 - ROCKHILL WSC 2,940.69 475.00 2,465.69
974 - EXPERTPAY 0.04 0.04
968 - PANOLA COUNTY RETIREE HEALTH 41,907,549.74 78,671.54 155,779.36 41,830,441.92
|GRAND TOTAL ALL FUNDS 111,203,509.38 157.57 1,212,197.37 2,618,858.98 109,797,005.34 |
THIS REPORT IS UNAUDITED
BANK ACCOUNTS
PANOLA COUNTY POOLED CASH
ALL OTHER BANK ACCOUNTS
™. A TRUE COPY
I rtify
I Smith
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Panola County, Texas

Fund

100 - GENERAL

110 - CREDIT CARD CLEARING FUND

112 - JP CREDIT CARD CLEARING

130 - LAW LIBRARY

140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND
150 - COURTHOUSE SECURITY

160 - RECORDS MANAGEMENT

162 - COUNTY & DISTRICT COURT TECHNOLOGY
165 - COURT RECORD PRESERVATION

166 - DISTRICT COURT RECORDS TECHNOLOGY
168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVATION
170 - COUNTY CLERK RECORDS PRES

175 - ARCHIVE FEES

180 - JUSTICE COURT TECHNOLOGY

190 - V.L.T. INTEREST

195 - ELECTION SERVICES CONTRAC

200 - ROAD & BRIDGE

252 - PANOLA COUNTY AUCTION PROCEEDS
300 - FM & LATERAL

410 - SUPERVISION

420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES
481 - PANOLA COUNTY CSCD ADULT DRUG COURT
520 - PANOLA JUVENILE PROBATION

530 - JUVENILE TITLE IV-E

552 - REGIONAL DIVERSION ALTERNATIVES PROGRAM
560 - TIPC/A/183(REGULAR)

572 - PROBATION PAYROLL FUND

585 - LOCAL MATCH FUNDING/ CALE

587 - STATE SALARY ADJUSTMENT F

700 - HOT CHECK FEE

720 - PRETRIAL INTERVENTION PROGRAM FUND
722 - CDA 5B22 GRANT FUNDING

800 - SHERIFF'S STATE FORFEITUR

810 - JAIL COMMISSARY FUND

813 - AMERICAN RESCUE PLAN FUND

820 - D A FORFEITURE

822 - SHERIFF SB22 GRANT FUNDING

830 - STATE APPORTIONMENT - DA

835 - STATE LONGEVITY PAY SUPPL

840 - CONST.PCT.2 STATE FORFEIT

842 - CONST.PCT.1 STATE FORFEIT

860 - SHERIFF FEDERAL FORFEITUR

862 - CDA FEDERAL FORFEITURE

866 - CONSTABLE PCT 2&3 FEDERAL

875 - ROCK HILL WSC

881 - CHILD PROTECTIVE SERVICES

882 - OPIOID SETTLEMENT FUND

883 - HEALTH FUND

885 - AIRPORT

920 - ROAD BOND 1971

940 - PERMANENT IMPROVEMENT

950 - JAIL IMPROVEMENT FUND

968 - PANOLA COUNTY RETIREE HEA

974 - CHILD SUPPORT PAYMENTS/EXPERTPAY

Beginning Balance

27,854,480.64
0.00

0.00
108,250.38
179.16
281,887.20
31,815.95
9,078.32
17,057.22
26,143.09
41,846.33
741,781.97
639,737.91
130,096.88
6,918.06
38,442.19
10,404,152.77
374.76
2,717,751.711
38,903.36
490.10
29,940.36
96,168.04
148,659.48
0.00

0.00

0.00
390,556.71
0.00
34,059.45
39,518.41
348.59
19,936.59
75,102.86
0.00
45,137.79
697.18
2,268.08
0.00
1,152.86
215.48
8,717.07
65,235.16
352.43
65.69
160,444.64
1,767.65
4,315,786.49
254,352.08
331,778.17
261,080.86
512.23
41,936,289.02
0.04

Page 3 of 22

Fund Balance Report
As Of 06/30/2025

Total Revenues Total Expenses Ending Balance

22,901,367.98 10,330,901.60 40,424,947.02
0.00 0.00 0.00

0.00 0.00 0.00
9,067.40 6,121.50 111,196.28
2.29 0.00 181.45
14,826.95 312.15 296,402.00
483.24 256.21 32,042.98
255.97 0.00 9,334.29
255.33 0.00 17,312.55
475.85 0.00 26,618.94
6,333.93 550.30 47,629.96
44,978.26 7.74 786,752.49
40,169.09 0.00 679,907.00
6,584.16 1,815.55 134,865.49
85.30 451.93 6,551.43
12,304.02 0.00 50,746.21
8,004,547.61 3,302,892.26 15,105,808.12
4.55 0.00 379.31
780,703.69 277,485.83 3,220,975.57
323,327.28 247,114.39 115,116.25
54,022.00 43,594.11 10,917.99
2,662.24 3,118.68 29,483.92
17,335.69 0.00 113,503.73
4,903.52 0.00 153,563.00
0.00 0.00 0.00
200,884.00 87,014.25 113,869.75
0.00 0.00 0.00
225,000.00 140,525.56 475,031.15
14,307.70 11,752.02 2,555.68
0.00 1,039.36 33,020.09
10,571.72 989.01 49,101.12
177,078.78 28,691.47 148,735.90
25,662.72 0.00 45,599.31
24,471.01 5,828.74 93,745.13
0.00 0.00 0.00
25,988.89 0.00 71,126.68
351,874.09 293,564.44 59,006.83
18,398.89 13,752.43 6,914.54
2,117.13 2,117.13 0.00
1177 0.00 1,164.63

219 0.00 217.67

88.96 0.00 8,806.03
829.88 0.00 66,065.04
3.59 0.00 356.02
4,775.00 2,375.00 2,465.69
5,769.34 7,980.00 158,233.98
24,598.55 0.00 26,366.20
97,278.18 9,515.70 4,403,548.97
226,308.49 256,390.09 224,270.48
4,832.51 0.00 336,610.68
3,916.22 0.00 264,997.08
6.52 0.00 518.75
830,105.94 935,953.04 41,830,441.92
0.00 0.00 0.04

o, A TRUE COPY

¥ trereby certify

74 Lindsey Smith
“DISTRICT CLERK

PANOLA COUNT Y, TEXAS

Lora Browg, Chicf Deppity
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Fund Balance Report As Of 06/30/2025
Fund Beginning Balance Total Revenues Total Expenses Ending Balance

Report Total: 91,309,537.41 34,499,578.42 16,012,110.49  109,797,005.34

27, A TRUE COTY
. 7% %41 hereby certify
Page 4 of 22 N4/ Lindsey Smith
DISTRICT CLERK
PANOLA COUNTY, TEXAS
Lora

Brown, Chief Dgput
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Panola County, Texas

RevCategor...

Fund: 100 - GENERAL
310 - TAX RECEIPTS
330 - INTERGOVERNMENTAL RECEIPTS
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 100 - GENERAL Total:

Fund: 130 - LAW LIBRARY
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 130 - LAW LIBRARY Total:

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND
360 - MISCELLANEOUS REVENUES

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND T...

Fund: 150 - COURTHOUSE SECURITY
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 150 - COURTHOUSE SECURITY Total:

Fund: 160 - RECORDS MANAGEMENT
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 160 - RECORDS MANAGEMENT Total:

Fund: 162 - COUNTY & DISTRICT COURT TECHNOLOGY
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 162 - COUNTY & DISTRICT COURT TECHNOLOGY Total: 7

Fund: 165 - COURT RECORD PRESERVATION
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 165 - COURT RECORD PRESERVATION Total:

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY Total:
Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT...

340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT.. B

Fund: 170 - COUNTY CLERK RECORDS PRES
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 170 - COUNTY CLERK RECORDS PRES Total:

Fund: 175 - ARCHIVE FEES
340 - CHARGES FOR SERVICES
360 - MISCELLANEQOUS REVENUES

Fund: 175 - ARCHIVE FEES Total:

Fund: 180 - JUSTICE COURT TECHNOLOGY
340 - CHARGES FOR SERVICES

Budget Report

Group Summary
For Fiscal: 2025 Period Ending: 06/30/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
20,050,634.00 20,050,634.00 388,012.39 20,375,455.57 324,821.57 1.62%
512,892.00 592,452.00 80,808.15 422,256.38 -170,195.62 28.73%
950,200.00 950,200.00 51,665.89 696,294.99 -253,905.01 26.72%
1,953,18800  1,953,18800 17046574  1,407,361.04 -54582696  27.95%
23,466,914.00 23,546,474.00 690,952.17 22,901,367.98 -645,106.02 2.74%
12,000.00 12,000.00 1,421.70 7,568.39 -4,431.61 36.93%
57500 _575.00 39671 1,499.01 92401 160.70%
12,575.00 12,575.00 1,818.41 9,067.40 -3,507.60 27.89%
1.00 1.00 0.36 2.29 129 129.00%
1.00 1.00 0.36 2.29 1.29 129.00%
24,784.00 24,784.00 1,833.08 10,733.83 -14,050.17 56.69%
1,942.00 1,942.00 1,293.21 4,093.12 2,151.12  110.77%
26,726.00 26,726.00 3,126.29 14,826.95 -11,899.05 44.52%
350.00 350.00 31.66 59.45 -290.55 83.01%
1,000.00 ~1,000.00 93.21 423.79 -576.21  57.62%
1,350.00 1,350.00 124.87 483.24 -866.76 64.20%
150.00 150.00 17.91 139.40 -10.60 7.07%
1.00 100 18.33 116.57 115.57 11,557.00%
151.00 151.00 36.24 255.97 104.97 69.52%
50.00 50.00 8.16 38.15 -11.85 23.70%
200.00 20000 3399 217.18 1718 859%
250.00 250.00 42.15 255.33 5.33 2.13%
300.00 300.00 22.56 142.29 -157.71 52.57%
600.00 600.00 52.27 333.56 -266.44 44.41%
900.00 900.00 74.83 475.85 -424.15 47.13%
10,000.00 10,000.00 1,360.33 5,764.01 -4,235.99 42.36%
1,000.00 ~1,000.00 93.52 569.92 -430.08  43.01%
11,000.00 11,000.00 1,453.85 6,333.93 -4,666.07 42.42%
70,000.00 70,000.00 6,096.86 34,305.36 -35,694.64 50.99%
25,000.00  25,000.00 3,153.99 10,672.90 -14,327.10  57.31%
95,000.00 95,000.00 9,250.85 44,978.26 -50,021.74 52.65%
70,000.00 70,000.00 5,760.00 31,640.00 -38,360.00 54.80%
~10,000.00 10,000.00 1,530.90 8,529.09 -1,47091  14.71%
80,000.00 80,000.00 7,290.90 40,169.09 -39,830.91 49.79%
4,600.00 4,600.00 771.37 4,762.92 162.92 3.54%

» A TRUE COPY

sl herehy coptify
ey Smith
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Budget Report

RevCategor...
360 - MISCELLANEOUS REVENUES

Fund: 180 - JUSTICE COURT TECHNOLOGY Total: 7

Fund: 190 - V.L.T. INTEREST
360 - MISCELLANEOUS REVENUES

Fund: 190 - V.L.T. INTEREST Total:

Fund: 195 - ELECTION SERVICES CONTRAC
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 195 - ELECTION SERVICES CONTRAC Total:

Fund: 200 - ROAD & BRIDGE
310 - TAX RECEIPTS
321 - VEHICLE TAXES & LICENSES
330 - INTERGOVERNMENTAL RECEIPTS
350 - FINES
360 - MISCELLANEOUS REVENUES

Fund: 200 - ROAD & BRIDGE Total:

Fund: 252 - PANOLA COUNTY AUCTION PROCEEDS
360 - MISCELLANEQUS REVENUES

Fund: 252 - PANOLA COUNTY AUCTION PROCEEDS Total:

Fund: 300 - FM & LATERAL
310 - TAX RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 300 - FM & LATERAL Total:

Fund: 700 - HOT CHECK FEE
340 - CHARGES FOR SERVICES

Fund: 700 - HOT CHECK FEE Total:

Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND Total:

Fund: 722 - CDA SB22 GRANT FUNDING
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 722 - CDA 5B22 GRANT FUNDING Total:

Fund: 800 - SHERIFF'S STATE FORFEITUR
360 - MISCELLANEQUS REVENUES

Fund: 800 - SHERIFF'S STATE FORFEITUR Total:

Fund: 810 - JAIL COMMISSARY FUND
360 - MISCELLANEQUS REVENUES

Fund: 810 - JAIL COMMISSARY FUND Total:

Fund: 820 - D A FORFEITURE
360 - MISCELLANEOUS REVENUES

Fund: 820 - D A FORFEITURE Total:

Fund: 822 - SHERIFF 5B22 GRANT FUNDING
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 822 - SHERIFF SB22 GRANT FUNDING Total: .

Fund: 830 - STATE APPORTIONMENT - DA
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 830 - STATE APPORTIONMENT - DA Total:

Fund: 835 - STATE LONGEVITY PAY SUPPL
330 - INTERGOVERNMENTAL RECEIPTS

Original
Total Budget

2,000.00
6,600.00

0.00
0.00

0.00
0.00
0.00

6,683,697.00
350,000.00
74,000.00
354,000.00
656,449.00
8,118,146.00

0.00
0.00

696,924.00

_79,589.00

776,513.00

600.00
600.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

350,000.00
000
350,000.00

27,498.00
5.00
27,503.00

0.00
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Current
Total Budget

2,000.00
6,600.00

0.00
0.00

0.00
0.00
0.00

6,683,697.00
350,000.00
74,000.00
354,000.00
793,672.00
8,255,369.00

0.00
0.00

696,924.00
79,589.00
776,513.00

~ 600.00
600.00

2,766.00
. 0.00
2,766.00

91,178.00
0.00
91,178.00

0.00
0.00

5,829.00
5,829.00

0.00
0.00

350,000.00
- 8:00
350,000.00

27,498.00
5.00
27,503.00

4,320.00

For Fiscal: 2025 Period Ending: 06/30/2025

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
 507.30 1,821.24 -178.76 8.94%
1,278.67 6,584.16 -15.84 0.24%
12.86 85.30 85.30 0.00%
12.86 85.30 85.30 0.00%
11,791.78 11,791.78 11,791.78 0.00%
99.64 512.24 512.24 0.00%
11,891.42 12,304.02 12,304.02 0.00%
129,340.44 6,791,975.23 108,278.23 1.62%
0.00 325,832.80 -24,167.20 6.90%
0.00 28,030.23 -45,969.77 62.12%
32,085.91 252,735.47 -101,264.53 28.61%
61,990.92 605,973.88 -187,698.12  2365%
223,417.27 8,004,547.61 -250,821.39 3.04%
0.77 455 455 0.00%
0.77 4.55 4.55 0.00%
13,425.64 708,389.41 11,465.41 1.65%
19,082.08 72,314.28 -7,274.72 9.14%
32,507.72 780,703.69 4,190.69 0.54%
- 0.00 0.00 -600.00  100.00%
0.00 0.00 -600.00 100.00%
1,000.00 10,000.00 7,23400 261.53%
9641 57172 57172 0.00%
1,096.41 10,571.72 7,805.72 282.20%
0.00 175,000.00 83,822.00 91.93%
292.04 2,078.78 2,078.78 0.00%
292.04 177,078.78 85,900.78 94.21%
108.79 25,662.72 25,662.72 0.00%
108.79 25,662.72 25,662.72 0.00%
6,487.85 24,471.01 18,642.01  319.81%
6,487.85 24,471.01 18,642.01 319.81%
164.55 25,988.89 25,988.89 0.00%
164.55 25,988.89 25,988.89 0.00%
0.00 350,000.00 0.00 0.00%
 168.67 1,874.09 1,874.09 0.00%
168.67 351,874.09 1,874.09 0.54%
0.00 18,331.98 -9,166.02 33.33%
13.58 66.91 61.91 1,238.20%
13.58 18,398.89 -9,104.11 33.10%
247.85 2,116.98 -2,203.02 51.00%




Budget Report

RevCategor...
360 - MISCELLANEOUS REVENUES

Fund: 835 - STATE LONGEVITY PAY SUPPL Total:

Fund: 840 - CONST.PCT.2 STATE FORFEIT
360 - MISCELLANEQUS REVENUES

Fund: 840 - CONST.PCT.2 STATE FORFEIT Total:

Fund: 842 - CONST.PCT.1 STATE FORFEIT
360 - MISCELLANEQUS REVENUES

Fund: 842 - CONST.PCT.1 STATE FORFEIT Total:

Fund: 860 - SHERIFF FEDERAL FORFEITUR
360 - MISCELLANEQUS REVENUES

Fund: 860 - SHERIFF FEDERAL FORFEITUR Total:

Fund: 862 - CDA FEDERAL FORFEITURE
360 - MISCELLANEOUS REVENUES

Fund: 862 - CDA FEDERAL FORFEITURE Total:

Fund: 866 - CONSTABLE PCT 2&3 FEDERAL
360 - MISCELLANEQUS REVENUES

Fund: 866 - CONSTABLE PCT 2&3 FEDERAL Total:

Fund: 875 - ROCK HILL WSC
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEQUS REVENUES

Fund: 875 - ROCK HILL WSC Total:

Fund: 881 - CHILD PROTECTIVE SERVICES
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 881 - CHILD PROTECTIVE SERVICES Total:

Fund: 882 - OPIOID SETTLEMENT FUND
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 882 - OPIOID SETTLEMENT FUND Total:

Fund: 883 - HEALTH FUND
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 883 - HEALTH FUND Total:

Fund: 885 - AIRPORT
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 885 - AIRPORT Total:

Fund: 920 - ROAD BOND 1971
360 - MISCELLANEOUS REVENUES

Fund: 920 - ROAD BOND 1971 Total:

Fund: 940 - PERMANENT IMPROVEMENT
360 - MISCELLANEOUS REVENUES

Fund: 940 - PERMANENT IMPROVEMENT Total:

Fund: 950 - JAIL IMPROVEMENT FUND
360 - MISCELLANEOUS REVENUES

Fund: 950 - JAIL IMPROVEMENT FUND Total:

Fund: 968 - PANOLA COUNTY RETIREE HEA
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 968 - PANOLA COUNTY RETIREE HEA Total:
Report Total:

Original Current

Total Budget Total Budget

0.00 0.00

0.00 4,320.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

B 0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 486,750.00

0.00 _4,775.00

0.00 491,525.00

0.00 0.00

30,000.00 /30,000.00

30,000.00 30,000.00

0.00 0.00

0,00 0.00

0.00 0.00

25,000.00 25,000.00

25,000.00 25,000.00

50,000.00 50,000.00

0.00 94,565.00

_620,550.00 632,950.00

620,550.00 727,515.00

1,250.00 1,250.00

1,250.00 1,250.00

1,000.00 1,000.00

1,000.00 1,000.00

0.00 0.00

0.00 0.00

49,000.00 49,000.00

_3,125,000.00 3,125,000.00

3,174,000.00 3,174,000.00

36,851,029.00  37,770,395.00
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For Fiscal: 2025 Period Ending: 06/30/2025

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
_0.00 0.15 0.15 0.00%
247.85 2,117.13 -2,202.87 50.99%
229 11.77 11.77 0.00%
2.29 11.77 11.77 0.00%
0.43 2.19 2.19 0.00%
0.43 2.19 2.19 0.00%
17.29 88.96 88.96  0.00%
17.29 88.96 88.96 0.00%
129.72 829.88 829.88  0.00%
129.72 829.88 829.88 0.00%
0.70 3.59 3.59 0.00%
0.70 3.59 3.59 0.00%
0.00 0.00 -486,750.00 100.00%
000 4,775.00 000  000%
0.00 4,775.00 -486,750.00  99.03%
0.00 1,848.00 1,848.00 0.00%
1,005.06 392134 2607866  86.93%
1,005.06 5,769.34 -24,230.66 80.77%
0.00 24,043.04 24,043.04 0.00%
111.19 555.51 555.51 0.00%
111.19 24,598.55 24,598.55 0.00%
0.00 33,545.50 8,545.50 34.18%
22,835.17 63,732.68 38,732.68  154.93%
22,835.17 97,278.18 47,278.18 94.56%
0.00 103,428.00 8,863.00 9.37%
6,122.19 122,880.49 -510,069.51  80.59%
6,122.19 226,308.49 -501,206.51 68.89%
1,658.22 4,832.51 3,582.51  286.60%
1,658.22 4,832.51 3,582.51 286.60%
1,483.02 3,916.22 2,916.22 291.62%
1,483.02 3,916.22 2,916.22 291.62%
1.02 652 6.52 0.00%
1.02 6.52 6.52 0.00%
0.00 36,660.45 -12,339.55 25.18%
78,671.54 793,445.49  -2,331,554.51  74.61%
78,671.54 830,105.94 -2,343,894.06 73.85%
1,103,897.21  33,657,135.99  -4,113,259.01  10.89%

A TRUE COpy
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Budget Report

Fund

100 - GENERAL

130 - LAW LIBRARY

140 - COUNTY JUVENILE DELINQUI

150 - COURTHOUSE SECURITY

160 - RECORDS MANAGEMENT

162 - COUNTY & DISTRICT COURT

165 - COURT RECORD PRESERVATI

166 - DISTRICT COURT RECORDS T

168 - DISTRICT CLERK RECORDS M

170 - COUNTY CLERK RECORDS PR

175 - ARCHIVE FEES

180 - JUSTICE COURT TECHNOLOG

190 - V.L.T. INTEREST

195 - ELECTION SERVICES CONTRA

200 - ROAD & BRIDGE

252 - PANOLA COUNTY AUCTION |

300 - FM & LATERAL

700 - HOT CHECK FEE

720 - PRETRIAL INTERVENTION PR

722 - CDA SB22 GRANT FUNDING

800 - SHERIFF'S STATE FORFEITUR

810 - JAIL COMMISSARY FUND

820 - D A FORFEITURE

822 - SHERIFF SB22 GRANT FUNDII

830 - STATE APPORTIONMENT - D,

835 - STATE LONGEVITY PAY SUPP

840 - CONST.PCT.2 STATE FORFEIT

842 - CONST.PCT.1 STATE FORFEIT

860 - SHERIFF FEDERAL FORFEITU#

862 - CDA FEDERAL FORFEITURE

866 - CONSTABLE PCT 2&3 FEDER/

875 - ROCK HILL WSC

881 - CHILD PROTECTIVE SERVICES

882 - OPIOID SETTLEMENT FUND

883 - HEALTH FUND

885 - AIRPORT

920 - ROAD BOND 1971

940 - PERMANENT IMPROVEMEN"

950 - JAIL IMPROVEMENT FUND

968 - PANOLA COUNTY RETIREE HI
Report Total:

Original
Total Budget

23,466,914.00
12,575.00
1.00
26,726.00
1,350.00
151.00
250.00
900.00
11,000.00
95,000.00
80,000.00
6,600.00
0.00

0.00
8,118,146.00
0.00
776,513.00
600.00
0.00

0.00

0.00

0.00

0.00
350,000.00
27,503.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
30,000.00
0.00
50,000.00
620,550.00
1,250.00
1,000.00
0.00
3,174,000.00
36,851,029.00

Current
Total Budget

23,546,474.00
12,575.00
1.00
26,726.00
1,350.00
151.00
250.00
900.00
11,000.00
95,000.00
80,000.00
6,600.00
0.00

0.00
8,255,369.00
0.00
776,513.00
600.00
2,766.00
91,178.00
0.00
5,829.00
0.00
350,000.00
27,503.00
4,320.00
0.00

0.00

0.00

0.00

0.00
491,525.00
30,000.00
0.00
50,000.00
727,515.00
1,250.00
1,000.00
0.00
3,174,000.00
37,770,395.00
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For Fiscal: 2025 Period Ending: 06/30/2025
Fund Summary

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
690,952.17 22,901,367.98 -645,106.02 2.74%
1,818.41 9,067.40 -3,507.60 27.89%
0.36 2.29 1.29 129.00%
3,126.29 14,826.95 -11,899.05 44.52%
124.87 483.24 -866.76 64.20%
36.24 255.97 104.97 69.52%
42.15 255.33 5.33 2.13%
74.83 475.85 -424.15 47.13%
1,453.85 6,333.93 -4,666.07 42.42%
9,250.85 44,978.26 -50,021.74 52.65%
7,290.90 40,169.09 -39,830.91 49.79%
1,278.67 6,584.16 -15.84 0.24%
12.86 85.30 85.30 0.00%
11,891.42 12,304.02 12,304.02 0.00%
223,417.27 8,004,547.61 -250,821.39 3.04%
0.77 4.55 455 0.00%
32,507.72 780,703.69 4,190.69 0.54%
0.00 0.00 -600.00  100.00%
1,096.41 10,571.72 7,805.72 282.20%
292.04 177,078.78 85,900.78 94.21%
108.79 25,662.72 25,662.72 0.00%
6,487.85 24,471.01 18,642.01 319.81%
164.55 25,988.89 25,988.89 0.00%
168.67 351,874.09 1,874.09 0.54%
13.58 18,398.89 -9,104.11 33.10%
247.85 211713 -2,202.87 50.99%
2.29 11.77 11.77 0.00%
0.43 219 2.19 0.00%
17.29 88.96 88.96 0.00%
129.72 829.88 829.88 0.00%
0.70 3.59 3.59 0.00%
0.00 4,775.00 -486,750.00 99.03%
1,005.06 5,769.34 -24,230.66 80.77%
111.19 24,598.55 24,598.55 0.00%
22,835.17 97,278.18 47,278.18 94.56%
6,122.19 226,308.49 -501,206.51 68.89%
1,658.22 4,832.51 3,582.51 286.60%
1,483.02 3,916.22 2,916.22  291.62%
1.02 6.52 6.52 0.00%
78,671.54 830,105.94 -2,343,894.06 73.85%

1,103,897.21  33,657,135.99  -4,113,259.01  10.89%

o "-_ ", ATRUE cop
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Panola County, Texas

ExpCategor...

Fund: 100 - GENERAL
510 - PERSONAL SERVICES
520 - BENEFITS
530 - SUPPLIES
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 100 - GENERAL Total:

Fund: 130 - LAW LIBRARY
530 - SUPPLIES

Fund: 130 - LAW LIBRARY Total:

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND
540 - OTHER SERVICES AND CHARGES

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND T...

Fund: 150 - COURTHOUSE SECURITY
510 - PERSONAL SERVICES
520 - BENEFITS

Fund: 150 - COURTHOUSE SECURITY Total:

Fund: 160 - RECORDS MANAGEMENT
510 - PERSONAL SERVICES
520 - BENEFITS
540 - OTHER SERVICES AND CHARGES

Fund: 160 - RECORDS MANAGEMENT Total:

Fund: 162 - COUNTY & DISTRICT COURT TECHNOLOGY
550 - CAPITAL OUTLAY

Fund: 162 - COUNTY & DISTRICT COURT TECHNOLOGY Total:

Fund: 165 - COURT RECORD PRESERVATION
540 - OTHER SERVICES AND CHARGES

Fund: 165 - COURT RECORD PRESERVATION Total:

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY
550 - CAPITAL OUTLAY

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY Total:
Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT...

510 - PERSONAL SERVICES
520 - BENEFITS
540 - OTHER SERVICES AND CHARGES

Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT..V

Fund: 170 - COUNTY CLERK RECORDS PRES
510 - PERSONAL SERVICES
520 - BENEFITS
540 - OTHER SERVICES AND CHARGES

Fund: 170 - COUNTY CLERK RECORDS PRES Total:

Fund: 175 - ARCHIVE FEES
540 - OTHER SERVICES AND CHARGES

Fund: 175 - ARCHIVE FEES Total:

Fund: 180 - JUSTICE COURT TECHNOLOGY
550 - CAPITAL OUTLAY

Fund: 180 - JUSTICE COURT TECHNOLOGY Total:

Original
Total Budget

7,835,093.00
7,116,595.00
339,439.00
6,025,131.00
2,150,656.00
23,466,914.00

12,575.00
12,575.00

1.00
1.00

20,046.00
6,680.00
26,726.00

0.00

0.00
1,350.00
1,350.00

151.00
151.00

250.00
250.00

900.00
900.00

5,000.00
463.00
~5,537.00
11,000.00

5,000.00

500.00
89,500.00
95,000.00

80,000.00
80,000.00

6,600.00
6,600.00

Current
Total Budget

7,863,826.00
7,140,253.00
363,755.00
6,002,152.00
2,972,596.00
24,342,582.00

12,575.00
12,575.00

1.00
1.00

20,046.00
6,680.00
26,726.00

0.00

0.00
1,350.00
1,350.00

151.00
151.00

250.00
250.00

900.00
900.00

5,000.00
463.00
5,537.00
11,000.00

5,000.00
500.00

131,991.00

137,491.00

80,000.00
80,000.00

6,600.00
6,600.00
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Period Fiscal
Activity Activity
552,170.11 3,267,948.49
431,629.37 2,466,917.39
20,803.71 84,743.05
376,262.90 2,898,650.34
290,975.57 1,612,642.33
1,671,841.66 10,330,901.60
1,224.30 6,121.50
1,224.30 6,121.50
000 0.00.

0.00 0.00

0.00 0.00
104.05 312.15
104.05 312.15
238.00 238.00
18.21 18.21

0.00 0.00
256.21 256.21

- 0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
504.00 504.00
41.14 46.30

0.00 0.00.
545.14 550.30
0.00 0.00

2.58 7.74

. 0.00 0.00

2.58 7.74

0.00 0.00

0.00 0.00

0.00 1,815.55

0.00 1,815.55

A TRUE Cq "y
I th
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Budget Report

Group Summary
For Fiscal: 2025 Period Ending: 06/30/2025

Variance
Favorable
(Unfavorable)

4,595,877.51
4,673,335.61
279,011.95
3,103,501.66
1,359,953.67
14,011,680.40

6,453.50
6,453.50

1.00
1.00

20,046.00
6,367.85
26,413.85

-238.00

-18.21
1,350.00
1,093.79

151.00
151.00

250.00
250.00

900.00
900.00

4,496.00
416.70
5,537.00
10,449.70

5,000.00
492.26

131,991.00

137,483.26

80,000.00
80,000.00

4,784.45
4,784.45

Percent
Remaining

58.44%
65.45%
76.70%
51.71%
45.75%
57.56%

51.32%
51.32%

100.00%
100.00%

100.00%
95.33%
98.83%

0.00%
0.00%
100.00%
81.02%

100.00%
100.00%

100.00%
100.00%

100.00%
100.00%

89.92%
90.00%
100.00%
95.00%

100.00%
98.45%
100.00%
99.99%

100.00%
100.00%

72.49%
72.49%



Budget Report

ExpCategor...

Fund: 190 - V.L.T. INTEREST
510 - PERSONAL SERVICES
520 - BENEFITS
Fund: 190 - V.L.T. INTEREST Total:

Fund: 200 - ROAD & BRIDGE
510 - PERSONAL SERVICES
520 - BENEFITS
530 - SUPPLIES
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY
Fund: 200 - ROAD & BRIDGE Total:

Fund: 300 - FM & LATERAL
510 - PERSONAL SERVICES
520 - BENEFITS
530 - SUPPLIES
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY
Fund: 300 - FM & LATERAL Total:

Fund: 700 - HOT CHECK FEE
510 - PERSONAL SERVICES
520 - BENEFITS
Fund: 700 - HOT CHECK FEE Total:
Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND

510 - PERSONAL SERVICES
520 - BENEFITS

Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND Total:

Fund: 722 - CDA 5B22 GRANT FUNDING
510 - PERSONAL SERVICES
520 - BENEFITS
Fund: 722 - CDA 5B22 GRANT FUNDING Total:

Fund: 810 - JAIL COMMISSARY FUND
530 - SUPPLIES
Fund: 810 - JAIL COMMISSARY FUND Total:

Fund: 820 - D A FORFEITURE
540 - OTHER SERVICES AND CHARGES
Fund: 820 - D A FORFEITURE Total:

Fund: 822 - SHERIFF SB22 GRANT FUNDING
510 - PERSONAL SERVICES
520 - BENEFITS
550 - CAPITAL QUTLAY )
Fund: 822 - SHERIFF 5B22 GRANT FUNDING Total:

Fund: 830 - STATE APPORTIONMENT - DA
510 - PERSONAL SERVICES
520 - BENEFITS
530 - SUPPLIES
540 - OTHER SERVICES AND CHARGES )
Fund: 830 - STATE APPORTIONMENT - DA Total:

Fund: 835 - STATE LONGEVITY PAY SUPPL
510 - PERSONAL SERVICES
Fund: 835 - STATE LONGEVITY PAY SUPPL Total:
Fund: 862 - CDA FEDERAL FORFEITURE
550 - CAPITAL OUTLAY )
Fund: 862 - CDA FEDERAL FORFEITURE Total:

Original
Total Budget

0.00

_ 000

0.00

2,176,405.00
1,958,047.00
860,076.00
810,323.00
3,046,758.00
8,851,609.00

96,319.00
102,044.00
81,000.00
414,150.00
83,000.00
776,513.00

2,757.00
0.00
2,757.00

0.00

000

0.00

0.00
0.00
0.00

0.00
0.00

3,700.00
3,700.00

8,850.00

3,986.00
337,164.00
350,000.00

27,503.00
0.00

0.00

. .000
27,503.00

0.00
0.00

10,000.00
10,000.00

Current
Total Budget

0.00
000
0.00

2,176,405.00
1,958,047.00
855,276.00
508,123.00
3,490,981.00
8,988,832.00

96,319.00
102,044.00
106,000.00
384,150.00

88,000.00
776,513.00

2,757.00
000
2,757.00

2,080.00
686.00
2,766.00

62,580.00
28,598.00
91,178.00

5,829.00
5,829.00

3,700.00
3,700.00

48,942.00
17,510.00
283,548.00
350,000.00

25,158.00
0.00
2,070.00

27500
27,503.00

4,320.00
4,320.00

10,000.00
10,000.00
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Period
Activity

54.40

_ 2266

77.06

159,462.11
123,630.57
68,969.31
700.00

307,427.18

660,189.17

7,251.20
5,682.10
3,222.57
6,096.84
1,517.00
23,769.71

0.00

.00

0.00

000

0.00

7,021.88
2,923.90
9,945.78

328.74
328.74

0.00

3,680.38

1,277.63
40,113.00
45,071.01

1,515.82
0.00
307.51
_0.00
1,823.33

332.30
332.30

0.00
0.00

0.00

For Fiscal: 2025 Period Ending: 06/30/2025

Variance

Fiscal Favorable Percent
Activity (Unfavorable) Remaining
320.96 -320.96 0.00%
130.97 13097 0.00%
451.93 -451.93 0.00%
883,729.44 1,292,675.56 59.39%
692,190.36 1,265,856.64 64.65%
374,566.52 480,709.48 56.21%
8,827.35 499,295.65 98.26%
1,343,578.59 2,147,402.41 61.51%
3,302,892.26 5,685,939.74 63.26%
42,600.81 53,718.19 55.77%
33,621.86 68,422.14 67.05%
46,206.99 59,793.01 56.41%
151,437.37 232,712.63 60.58%
3,618.80 84,381.20 95.89%
277,485.83 499,027.17 64.27%
955.35 1,801.65 65.35%
00 8401 8401 0.00%
1,039.36 1,717.64 62.30%
560.00 1,520.00 73.08%
429.01 256.99 37.46%
989.01 1,776.99 64.24%
20,256.70 42,323.30 67.63%
8,434.77 120,163.23  7051%
28,691.47 62,486.53 68.53%
5,828.74 0.26 0.00%
5,828.74 0.26 0.00%
0.00 3,700.00  100.00%
0.00 3,700.00 100.00%
19,082.66 29,859.34 61.01%
6,578.89 10,931.11 62.43%
267,902.89 15,645.11  552%
293,564.44 56,435.56 16.12%
11,639.59 13,518.41 53.73%
879.46 -879.46 0.00%
1,233.38 836.62 40.42%
000 275.00  100.00%
13,752.43 13,750.57 50.00%
2117213 2,202.87  50.99%
2,117.13 2,202.87 50.99%
0.00 10,000.00  100.00%
0.00 10,000.00 100.00%

A TRUE COPY

1] herchy certify

¢ AS



Budget Report

ExpCategor...

Fund: 875 - ROCK HILL WSC
550 - CAPITAL OUTLAY

Fund: 875 - ROCK HILL WSC Total:

Fund: 881 - CHILD PROTECTIVE SERVICES
540 - OTHER SERVICES AND CHARGES

Fund: 881 - CHILD PROTECTIVE SERVICES Total:

Fund: 883 - HEALTH FUND
540 - OTHER SERVICES AND CHARGES

Fund: 883 - HEALTH FUND Total:

Fund: 885 - AIRPORT
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 885 - AIRPORT Total:

Fund: 920 - ROAD BOND 1971
550 - CAPITAL OUTLAY

Fund: 920 - ROAD BOND 1971 Total:

Fund: 940 - PERMANENT IMPROVEMENT
550 - CAPITAL OUTLAY

Fund: 940 - PERMANENT IMPROVEMENT Total:

Fund: 950 - JAIL IMPROVEMENT FUND
550 - CAPITAL OUTLAY

Fund: 950 - JAIL IMPROVEMENT FUND Total:

Fund: 968 - PANOLA COUNTY RETIREE HEA
520 - BENEFITS

Fund: 968 - PANOLA COUNTY RETIREE HEA Total:
Report Total:

Original
Total Budget

0.00
0.00

58,000.00
58,000.00

50,000.00
50,000.00

115,000.00
505,550.00
620,550.00

1,250.00
1,250.00

__1,000.00
1,000.00

512.00
512.00

_3,174,000.00

3,174,000.00

37,628,861.00

Current
Total Budget

491,525.00
491,525.00

__58,000.00

58,000.00

50,000.00
50,000.00

102,937.00

687,413.00

790,350.00

1,250.00
1,250.00

1,000.00
1,000.00

512.00
512.00

3,174,000.00
3,174,000.00

39,449,661.00
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For Fiscal: 2025 Period Ending: 06/30/2025

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
475.00 2,375.00 489,150.00 99.52%
475.00 2,375.00 489,150.00 99.52%
445.00 7,980.00 50,020.00  86.24%
445.00 7,980.00 50,020.00 86.24%
1,437.94 9,515.70 40,484.30 80.97%
1,437.94 9,515.70 40,484.30 80.97%
296.12 70,279.04 32,657.96 31.73%
824.05 186,111.05 501,301.95 72.93%
1,120.17 256,390.09 533,959.91 67.56%
0.00 0.00 1,250.00  100.00%
0.00 0.00 1,250.00 100.00%
0.00 0.00 1,000.00  100.00%
0.00 0.00 1,000.00 100.00%
0.00 0.00 512.00  100.00%
0.00 0.00 512.00 100.00%
155,779.36 935,953.04 2,238,046.96  70.51%
155,779.36 935,953.04 2,238,046.96 70.51%
2,574,768.51 15,478,991.48 23,970,669.52 60.76%
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Budget Report

Fund

100 - GENERAL

130 - LAW LIBRARY

140 - COUNTY JUVENILE DELINQUI

150 - COURTHOUSE SECURITY

160 - RECORDS MANAGEMENT

162 - COUNTY & DISTRICT COURT

165 - COURT RECORD PRESERVATI

166 - DISTRICT COURT RECORDS T

168 - DISTRICT CLERK RECORDS M

170 - COUNTY CLERK RECORDS PR

175 - ARCHIVE FEES

180 - JUSTICE COURT TECHNOLOG

190 - V.L.T. INTEREST

200 - ROAD & BRIDGE

300 - FM & LATERAL

700 - HOT CHECK FEE

720 - PRETRIAL INTERVENTION PR

722 - CDA 5B22 GRANT FUNDING

810 - JAIL COMMISSARY FUND

820 - D A FORFEITURE

822 - SHERIFF SB22 GRANT FUNDII

830 - STATE APPORTIONMENT - D,

835 - STATE LONGEVITY PAY SUPP

862 - CDA FEDERAL FORFEITURE

875 - ROCK HILL WSC

881 - CHILD PROTECTIVE SERVICES

883 - HEALTH FUND

885 - AIRPORT

920 - ROAD BOND 1971

940 - PERMANENT IMPROVEMEN"

950 - JAIL IMPROVEMENT FUND

968 - PANOLA COUNTY RETIREE HI
Report Total:

Original
Total Budget

23,466,914.00
12,575.00
1.00
26,726.00
1,350.00
151.00
250.00
900.00
11,000.00
95,000.00
80,000.00
6,600.00
0.00
8,851,609.00
776,513.00
2,757.00
0.00

0.00

0.00
3,700.00
350,000.00
27,503.00
0.00
10,000.00
0.00
58,000.00
50,000.00
620,550.00
1,250.00
1,000.00
512.00
~3,174,000.00
37,628,861.00

Current
Total Budget

24,342,582.00
12,575.00
1.00
26,726.00
1,350.00
151.00
250.00
900.00
11,000.00
137,491.00
80,000.00
6,600.00
0.00
8,988,832.00
776,513.00
2,757.00
2,766.00
91,178.00
5,829.00
3,700.00
350,000.00
27,503.00
4,320.00
10,000.00
491,525.00
58,000.00
50,000.00
790,350.00
1,250.00
1,000.00
512.00

_3,174,000.00
39,449,661.00
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Period
Activity

1,671,841.66
1,224.30
0.00
104.05
256.21
0.00

0.00

0.00
545.14
2.58

0.00

0.00

77.06
660,189.17
23,769.71
0.00

0.00
9,945.78
328.74
0.00
45,071.01
1,823.33
332.30
0.00
475.00
445.00
1,437.94
1,120.17
0.00

0.00

0.00
155,779.36
2,574,768.51

For Fiscal: 2025 Period Ending: 06/30/2025
Fund Summary

Variance

Fiscal Favorable
Activity (Unfavorable)
10,330,901.60 14,011,680.40
6,121.50 6,453.50
0.00 1.00
312.15 26,413.85
256.21 1,093.79
0.00 151.00

0.00 250.00

0.00 900.00
550.30 10,449.70
7.74 137,483.26

0.00 80,000.00
1,815.55 4,784.45
451.93 -451.93
3,302,892.26 5,685,939.74
277,485.83 499,027.17
1,039.36 1,717.64
989.01 1,776.99
28,691.47 62,486.53
5,828.74 0.26
0.00 3,700.00
293,564.44 56,435.56
13,752.43 13,750.57
2,117.13 2,202.87
0.00 10,000.00
2,375.00 489,150.00
7,980.00 50,020.00
9,515.70 40,484.30
256,390.09 533,959.91
0.00 1,250.00

0.00 1,000.00

0.00 512.00

935,953.04 2,238,046.96
15,478,991.48 23,970,669.52

e ACTRIIE CONY

V -"F'\r

Percent
Remaining

57.56%
51.32%
100.00%
98.83%
81.02%
100.00%
100.00%
100.00%
95.00%
99.99%
100.00%
72.49%
0.00%
63.26%
64.27%
62.30%
64.24%
68.53%
0.00%
100.00%
16.12%
50.00%
50.99%
100.00%
99.52%
86.24%
80.97%
67.56%
100.00%
100.00%
100.00%
70.51%
60.76%



RevCategor...

Fund: 410 - SUPERVISION
330 - INTERGOVERNMENTAL RECEIPTS
340 - CHARGES FOR SERVICES
360 - MISCELLANEQUS REVENUES
390 - TRANSFERS IN

Fund: 410 - SUPERVISION Total:

Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES
330 - INTERGOVERNMENTAL RECEIPTS
390 - TRANSFERS IN

Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES To..

Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT
350 - FINES
360 - MISCELLANEQUS REVENUES

Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT Total:

Fund: 520 - PANOLA JUVENILE PROBATION
360 - MISCELLANEOQUS REVENUES

Fund: 520 - PANOLA JUVENILE PROBATION Total:

Fund: 530 - JUVENILE TITLE IV-E
360 - MISCELLANEOUS REVENUES

Fund: 530 - JUVENILE TITLE IV-E Total: .

Fund: 560 - TIPC/A/183(REGULAR)
330 - INTERGOVERNMENTAL RECEIPTS

Fund: 560 - TIPC/A/183(REGULAR) Total:

Fund: 585 - LOCAL MATCH FUNDING/ CALE
330 - INTERGOVERNMENTAL RECEIPTS

Fund: 585 - LOCAL MATCH FUNDING/ CALE Total:

Fund: 587 - STATE SALARY ADJUSTMENT F
330 - INTERGOVERNMENTAL RECEIPTS

Fund: 587 - STATE SALARY ADJUSTMENT F Total:
Report Total:

Original
Total Budget

175,198.00
194,200.00

24,900.00
_0.00

© 394,298.00

43,226.00
_0.00
43,226.00

1,950.00
_950.00
2,900.00

2,800.00
2,800.00

0.00
0.00

219,147.00
219,147.00

225,000.00
225,000.00

14,308.00
14,308.00

901,679.00

Current
Total Budget

177,708.00
145,000.00
19,259.00
12,561.00
354,528.00

43,226.00
12,561.00
55,787.00

1,950.00
950,00
2,900.00

2,800.00
2,800.00

0.00
0.00

219,147.00
219,147.00

225,000.00
225,000.00

14,308.00
14,308.00

874,470.00
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Period
Activity

43,798.00
11,448.00
1,605.05
000
56,851.05

10,805.00
_0.00
10,805.00

159.49

59.92

219.41

2,973.09
2,973.09

~ 927.61
927.61

36,524.00
36,524.00

0.00
0.00

0.00
0.00

108,300.16

Budget Report

Group Summary
For Fiscal: 2025 PROBATION Period Ending: 06/30/2025

Fiscal

Variance
Favorable

Activity (Unfavorable)

177,708.00
137,123.76
19,291.52
-10,796.00
323,327.28

43,226.00
10,796.00
54,022.00

1,972.07
1 690.17
2,662.24

17,335.69
17,335.69

4,903.52
4,903.52

200,884.00
200,884.00

225,000.00
225,000.00

14,307.70
14,307.70
842,442.43

0.00
-7,876.24
32.52

-23,357.00

-31,200.72

0.00
-1,765.00
-1,765.00

2207
-259.83
-237.76

14,535.69
14,535.69

4,903.52
4,903.52

-18,263.00
-18,263.00

0.00
0.00

-0.30

-0.30
-32,027.57

Percent
Remaining

0.00%
5.43%
0.17%
185.95%
8.80%

0.00%
14.05%
3.16%

1.13%
27.35%
8.20%

519.13%
519.13%

0.00%
0.00%

8.33%
8.33%

0.00%
0.00%

0.00%
0.00%

3.66%



Budget Report

Fund

410 -
420
481 -
520-
530-
560 -
585
587 -

Original

Total Budget

SUPERVISION 394,298.00

- COMMUNITY CORRECTIONS 43,226.00
PANOLA COUNTY CSCD ADU 2,900.00
PANOLA JUVENILE PROBATIC 2,800.00
JUVENILE TITLE IV-E 0.00
TIPC/A/183(REGULAR) 219,147.00
- LOCAL MATCH FUNDING/ CA 225,000.00
STATE SALARY ADJUSTMENT  14,308.00
Report Total: 901,679.00

Current
Total Budget

354,528.00
55,787.00
2,500.00
2,800.00
0.00
219,147.00
225,000.00
14,308.00
874,470.00
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For Fiscal: 2025 PROBATION Period Ending: 06/30/2025
Fund Summary

Period
Activity
56,851.05
10,805.00
219.41
2,973.09
927.61
36,524.00
0.00
108,300.16

Fiscal

Variance
Favorable

Activity (Unfavorable)

323,327.28
54,022.00
2,662.24
17,335.69
4,903.52
200,884.00
225,000.00
14,307.70
842,442.43

ATRUETOTY

-31,200.72
-1,765.00
-237.76
14,535.69
4,903.52
-18,263.00
0.00

-0.30
-32,027.57

Percent
Remaining

8.80%
3.16%
8.20%
519.13%
0.00%
8.33%
0.00%
0.00%
3.66%



Panola County, Texas

ExpCategor...

Fund: 410 - SUPERVISION
520 - BENEFITS
610 - PERSONAL SERVICES
630 - TRAVEL & FURNISHED TRANSPORTATION
640 - CONTRACT SERVICES
650 - PROFESSIONAL SERVICE
660 - SUPPLIES & OPERATING EXPENSES
670 - UTILITIES
680 - EQUIPMENT

Fund: 410 - SUPERVISION Total:

Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES
520 - BENEFITS
610 - PERSONAL SERVICES
650 - PROFESSIONAL SERVICE
660 - SUPPLIES & OPERATING EXPENSES

Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES To..

Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT
640 - CONTRACT SERVICES
Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT Total:

Fund: 520 - PANOLA JUVENILE PROBATION
550 - CAPITAL OUTLAY

Fund: 520 - PANOLA JUVENILE PROBATION Total: V

Fund: 530 - JUVENILE TITLE IV-E
690 - RESIDENTIAL PLACEMENT
Fund: 530 - JUVENILE TITLE IV-E Total:

Fund: 560 - TIPC/A/183(REGULAR)
610 - PERSONAL SERVICES
630 - TRAVEL & FURNISHED TRANSPORTATION
660 - SUPPLIES & OPERATING EXPENSES
690 - RESIDENTIAL PLACEMENT
695 - NON RESIDENTIAL
Fund: 560 - TIPC/A/183(REGULAR) Total:

Fund: 585 - LOCAL MATCH FUNDING/ CALE
520 - BENEFITS
610 - PERSONAL SERVICES
630 - TRAVEL & FURNISHED TRANSPORTATION
660 - SUPPLIES & OPERATING EXPENSES
690 - RESIDENTIAL PLACEMENT

Fund: 585 - LOCAL MATCH FUNDING/ CALE Total:

Fund: 587 - STATE SALARY ADJUSTMENT F
610 - PERSONAL SERVICES
Fund: 587 - STATE SALARY ADJUSTMENT F Total:

Report Total:

Original
Total Budget

89,007.00
229,680.00
14,588.00
20,315.00
32,367.00
8,700.00
2,700.00
~3,600.00
400,957.00

10,215.00
31,750.00
325.00
936.00
43,226.00

~12,500.00
12,500.00

_2,800.00
2,800.00

25,000.00
25,000.00

77,175.00
7,000.00
14,400.00
108,572.00
12,000.00
219,147.00

119,843.00
40,794.00
5,000.00
17,206.00
42,157.00
225,000.00

14,308.00
14,308.00
942,938.00

Current
Total Budget

69,611.00
179,227.00
16,538.00
21,315.00
42,367.00
5,956.00
2,700.00
3,600.00
341,314.00

13,452.00
42,500.00
325.00
0.00
56,277.00

12,500.00
12,500.00

2,800.00
2,800.00

25,000.00
25,000.00

77,175.00
7,000.00
11,700.00
108,572.00
~14,700.00
219,147.00

119,843.00
40,794.00
5,000.00
17,206.00
42,157.00
225,000.00

14,308.00
14,308.00

896,346.00
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Period
Activity

2,895.68
9,296.58
0.00
1,375.00
2,921.00
1,200.00
161.17
138.14
17,987.57

997.88
3,153.82
0.00
000
4,151.70

0.00
0.00

0.00
0.00

_0.00

0.00

5,949 88
162.65
500.00
625.00
680.00

7,917.53

9,455.27
3,105.92
0.00
353.24
0.00
12,914.43

1,119.24
1,119.24

44,090.47

Budget Report

Group Summary
For Fiscal: 2025 PROBATION Period Ending: 06/30/2025

Fiscal
Activity

47,290.37
151,065.35
5,975.14
6,820.00
31,014.40
1,983.32
1,689.91
1,275.90
247,114.39

10,479.00
33,115.11
0.00
0.00
43,594.11

3,118.68
3,118.68

0.00
0.00

0.00
0.00

62,473.74
3,704.43
4,198.58

10,900.00
5,737.50

87,014.25

95,745.13
32,612.16
0.00
9,543.27
2,625.00
140,525.56

11,752.02
11,752.02

533,119.01

, A TRUE COPY

Variance
Favorable
(Unfavorable)

22,320.63
28,161.65
10,562.86
14,495.00
11,352.60

3,972.68

1,010.09

232010

94,199.61

2,973.00
9,384.89
325.00
0.00
12,682.89

9,381.32

9,381.32

2,800.00

2,800.00

25,000.00
25,000.00

14,701.26
3,295.57
7,501.42

97,672.00

8,962.50

132,132.75

24,097.87
8,181.84
5,000.00
7,662.73

39,532.00

84,474.44

2,555.98

2,555.98
363,226.99

Percent
Remaining

32.06%
15.71%
63.87%
68.00%
26.80%
66.70%
37.41%
64.56%
27.60%

22.10%
22.08%
100.00%
0.00%
22.54%

75.05%
75.05%

100.00%
100.00%

100.00%
100.00%

19.05%
47.08%
64.11%
89.96%
60.97%
60.29%

20.11%
20.06%
100.00%
44.54%
93.77%
37.54%

17.86%
17.86%

40.52%



Budget Report

Fund

410 - SUPERVISION

420 - COMMUNITY CORRECTIONS

481 - PANOLA COUNTY CSCD ADU

520 - PANOLA JUVENILE PROBATIC

530 - JUVENILE TITLE IV-E

560 - TIPC/A/183(REGULAR)

585 - LOCAL MATCH FUNDING/ C#

587 - STATE SALARY ADJUSTMENT
Report Total:

Original
Total Budget

400,957.00
43,226.00
12,500.00
2,800.00
25,000.00
219,147.00

225,000.00

14,308.00

942,938.00

Current
Total Budget

341,314.00
56,277.00
12,500.00
2,800.00
25,000.00
219,147.00

225,000.00

14,308.00

896,346.00
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For Fiscal: 2025 PROBATION Period Ending: 06/30/2025

Fund Summary

Period
Activity
17,987.57
4,151.70
0.00

0.00

0.00
7,917.53
12,914.43
_1,119.24
44,090.47

e

Variance
Fiscal Favorable
Activity (Unfavorable)
247,114.39 94,199.61
43,594.11 12,682.89
3,118.68 9,381.32
0.00 2,800.00
0.00 25,000.00
87,014.25 132,132.75
140,525.56 84,474.44
. 11,75202 255598
533,119.01 363,226.99
x ATRUE COPY
I h
v AS

Percent
Remaining

27.60%
22.54%
75.05%
100.00%
100.00%
60.29%
37.54%
_17.86%
40.52%
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Adjustment Number
BA0O002386

Panola County, Texas

Budget Code
2025 PANOLA COUNTY BU...

Description

810 - PURCHASE OF INMATE SUPPLIES

Summary Description:

o

Account Number
810-360-41155

Account Name
COMMISSARY PROFITS

Adjustment Description
810 - PURCHASE OF INMATE SUPPLIES

July: -5,000.00
810-460-53930 MISCELLANEOUS SUPPLIES 810 - PURCHASE OF INMATE SUPPLIES
July: 5,000.00

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT22453 - JAIL COMMISSARY

Adjustment Date

7/22/2025

Before Adjustment After

-5,829.00 -5,000.00 -10,829.00

5,829.00 5,000.00 10,829.00
< Jint—

cot

7/22/2025 11:11:04 AM
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Budget Adjustment Register

Budget Budget Description

Account

2025 2025 PANOLA COUNTY BU 810-360-41155

810-460-53930

Account Description

COMMISSARY PROFITS
MISCELLANEQUS SUPPLIES

2025 Total:

Grand Total:

)

Packet: GLPKT22453 - JAIL COMMISSARY

Budget Code Summary
Before Adjustment After
-5,829.00 -5,000.00 -10,829.00
5,829.00 5,000.00 10,829.00
0.00 0.00 0.00

0.00 0.00 0.00

7/22/2025 11:11:04 AM
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Budget Adjustment Register

Fund

Budget Code:2025 - 2025 PANOLA COUNTY BUDGET Fiscal: 2025

810

Budget Code 2025 Total:

Grand Total:

Packet: GLPKT22453 - JAIL COMMISSARY

Before Adjustment After
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

Fund Summary

7/22/2025 11:11:04 AM

Page 3 of 3



o (o)vv\w\iss,@w% ,

Page1ofl
L .. QUOTE NO.: 0361725

CHARM-TEX, INC. QUOTE DATE : 7/21/2025

1618 CONEY ISLAND AVE

BROOKLYN, NY 11230 CUSTOMER NO.: 00-PANOLA

TEL.: (718)252-8100 * FAX: (718)258-8303 .

WERB: WW‘V.CHARM'TEX.COM SALESPERSON : Estelle Ashcnberg

estelle@charm-tex.com
800-221-3147 x115
VALID TILL: 08/08/2025
SOLD TO: SHIP TO:
PANOLA COUNTY SHERIFF"S OFFIC PANOLA COUNTY SHERIFF"S OFFIC
319 W, WELLINGTON STREET 319 W. WELLINGTON STREET
CARTHAGE, TX 75633 CARTHAGE, TX 75633
CONFIRM TO: SCOTT JONES ATTN TO: TINA MCMULLEN (903-693-0333
CUSTOMER PO SHIP VIA FOB TERMS
DELIVERED NET 30 DAYS
ITEM CODE DESCRIPTION ORDERED UOM PRICE AMOUNT
MT/DENS25756 MATTRESS, SEWN SEAMS, GREEN VINYL COVER, 10.00 EACH 99.90 999.00
DENSIFIED POLYESTER CORE,
SIZE 25" X 75" X 6"

[Quoted as all or none. If there is any change tothe above quantity when i
placing your order, please contact your sales rep, for the prices may change. ORDER TOTAL: 999.00




Sales Order
Order Number: 500389421

Order Date: 7/21/2025

Customer Code: PANTX0
7925 purfoy &4, Fuuay Varra NC 27526 o PO L0058t
PR Ay S 000 v 00 S50 Ordored y: PANTXO - Seort

Fed L.D.# 56-1558062

Bill To Ship To

Panola Co Detention Ctr Panola Co Detention Ctr

319 W Wellington St 319 W Wellington St

Carthage Carthage

TX 75633 TX 75633

United States United States

“Shigp

1 .
1 "' " OM ,
3 0

e

§00389421

Open Market Product

Open Market Product

Open Market Product

Qrdgrgq By: PANTXO : Scott Jones

"P0049566 "7 Other - FedEx Freight

Dimensional: $80.00 EA $800.00
25x75x6

Pillow Option:

No Pillow

6INCH-13:62575-13

Mattress, Flame-Chek® Sewn Poly,
25" x 75" x 6", 130z Core, Green, 1ea
(M2)

*% This ftem 1s on backorder and will
ship separately.**

Open Market Product

SO o S o 3 AR N ¥ S 0w s me VB SN\ e eiare e e st e ke soeusann i S DS it e oIes . S SN e e e

35902 * 35902-XL vAIpha Size: 566.25 CZOS“ $6623 ‘
XlLarge
Orange, Disposable CoverallsXL -

25ea/cs

35902 : 35902-2XL o AlphaSIZWe ) $70.25“ C25 $7025

2XLarge
Orange, Disposable Coveralls2X -
25ea/cs
Open Market Product
uws $61.79 C144 $185.37

Soap, Unwrapped, Face &amp; Body,
Meridian, #3 (75¢g) - 144ea/cs

 NumericalSize:  $7130 €9 $356.50

CLEARALLONE : MS402
20z

(DSC) Maximum Security® All-In-
One, 2 oz,

Customer Discount 70% -70% ($249.55)

10of2



Sales Order

Order Number: SO0389421
Order Date: 7/21/2025
Customer Code: PANTX0

E DA

7925 Purfoy Rd, Fuguay-Varina NC 27526 Customer PO# PO049566
gﬁymenl gg;o )a;; ‘ggggo% Chfssr(t)%n)xg,z NC 28289 Order Creatad By: Kelly Rose
anes: X: g . .
. Fed?D#(SG-ESBOGZ a , OdeI:Ed By PANTXO : SCO&JOHE§

3 Y BBST25 $9.34 C144 $28.02

Toothbrush, Shrt Handle 25tuft - 144
. ealcs 10 ¢s/mc
Open Market Product
2 0 WHITEPASTE : F\M8S Sllglgnerical Size: $28.72 C144 $57.44
.8502
Toothpaste, .850z Naturemint - 144
ealcs, 5 cs/m¢

Open Market Product

“1’ - 0 CLR1000 $10§00 V(AI"IAOOO‘ $10'5‘.0(‘)~

Razor, Single Blade, Clear,
Disposable, Meridian, 1000ea/cs,100
pks of 10ea

Open Market Product

Note: If your item includes the DSC in the description, availabifity is fimited due to product discontinuation and is not returnable.

Subtotal $1,419.28
Shipping Charges $0.

00

Thank you for your order.

Due to severe global supply chain constraints, estimated shipping dates of backorders are
subject to change, You may view a/our current orders, order confirmations, invaice copies and
packing slips at’bobbarker.com. Call our Customer Service Team at 800.334,9880 to receive
the most up-to-date information, or to obtain bobbarker.com credentials.

Orders and quote requests may be sent to orders@bobbarker.com.

Thank you again for your business!

Your Bob Barker Customer Service Team,

LR o
500389421



Scott Jones

e L

From: sales@icswaco.com

Sent: Monday, July 21, 2025 3:03 PM

To: Scott Jones

Subject: Your order 550-S010953 has been received
EJ TR AT o

Order Received
Order number 550-S010953

Dear PANOLA COUNTY JAIL,

Thank you for shopping at ICS Jail Supplies, Inc.. Your order has been received and is being processed. Please
review the order details below as soon as possible and contact our office if you have any changes or questions
in regards to your order, Once your order ships you will receive an email confirmation with your tracking
information. This can also be viewed 24/7 by logging into your webstore account. Please note that it can take
up to 24 hours for your tracking information to be updated by the carrier.

As always, we appreciate your business.

- ICS Jail Supplies, Inc.

Order Summary

SHEETS : SHEETS-130-WHT-54x90

; COLOR:WHITE
- THREAD COUNT:130 Count $240.00
MEASUREMENTS:54 x 90

1 each:$48.00

HDPB : HDPB-CLR-162412
MEASUREMENTS:16x 24 x 12

BAG MATERIAL'CLEAR SCRIM VINYL
1 eachi$22.50

WASHCLOTH : WASHCLOTH-1-WHT
COLORWHITE

TOWEL WEIGHT:1 #

1 each:$4.95

TOWEL : TOWEL-WHT-8-24x48
COLOR:WHITE

TOWEL WEIGHT.8 #
MEASUREMENTS:24 x 48

$225.00

$19.80

$166.00



1 each:$41.50

B T T S S oY TV

B TR v
e NG 1 VR S S e crhi S e P A MBI GRS MRS mem 3 ¥ 4 a3 AL O BBARI A e AR 3 1P BN 0

Shipping

Address

PANOLA COUNTY JAIL

319 WEST WELLINGTON STREET
CARTHAGE TX 75633

United States

Method
BESTWAY

Bill to

PANOLA COUNTY SHERIFF'S OFFICE
314 WEST WELLINGTON STREET
CARTHAGE TX 75633

United States

B 03 N s i A A O kWA e ey i S N | el bt SR o spl

e e et

PSRV

e g e o

If you are aregistered customer, you can log in to see your order status

Subtotal
Discount
Shipping
Tax

TOTAL

$650.80

$0.00

$0.00

$0.00

$650.80

[T R—



7/17/25, 11:20 AM Agenda - Vicki Heinkel - Outlook

ﬂ Outlook

Agenda

From Melanie Earle <melanie.earle@co.panola.tx.us>
Date Thu 7/17/2025 9:46 AM
To  Vicki Heinkel <vicki.heinkel@co.panola.tx.us>

We are going to cancel the contract with Easy Ice for PCT 2 (the one we put on the last
agenda). They changed the amount and it is way more expensive.

Thanks,

Melanie Earle

Panola County Road and Bridge Dept.
Road and Bridge Warehouse Coordinator
1121 East Sabine

Carthage, TX 75633

Office: (903) 693-3763

about:blank

17



PANOLA COUNTY INVESTMENT REPORT

JUNE 30, 2025
INVESTMENTS AS OF 03/31/2025 104,109,000.00
Investments Maturity Int. Rate
Beginning Balance 04/01/2025 104,109,000.00
Purchase of CD No. 21304401165 on 04/24/2025 18,199,000.00 9/25/2025 3.330%
General Fund 13,200,000.00
Law Library 20,000.00
Courthouse Security 58,000.00
Records Management 1,000.00
CC Records Preservation 118,000.00
Archive 17,000.00
Justice Court Technology 20,000.00
Road & Bridge 3,050,000.00
FM & Lateral Road 461,000.00
Hot Check Fee 6,000.00
Sheriff's State Forfeiture 7,000.00
Child Protective Services 20,000.00
Health Fund 1,043,000.00
Airport 38,000.00
Road Bond 1971 78,000.00
Permanent Improvement 62,000.00
Matured on 04/24/2025 (Purchased on 01/23/2025) (21,199,000.00)
Purchase of CD No. 21304401166 on 04/24/2025 3,000,000.00 7/24/2025 3.440%
General Fund 1,800,000.00
Road & Bridge 1,150,000.00
FM & Lateral Road 50,000.00
Matured on 05/29/2025 (Purchased on 02/27/2025) (12,800,000.00)
Purchase of CD No. 21304401183 on 05/29/2025 10,600,000.00 8/28/2025 3.470%
General Fund 7,500,000.00
Road & Bridge 2,800,000.00
FM & Lateral Road 300,000.00
Matured on 06/26/2025 (Purchased on 03/27/2025) (13,092,000.00)
Matured on 06/26/2025 (Purchased on 03/31/2025) (17,133,000.00)
Matured on 06/26/2025 (Purchased on 03/31/2025) (350,000.00)
Purchase of CD No. 21304401194 on 06/26/25 16,133,000.00 9/25/2025 3.425%
General Fund 8,185,000.00
Law Library 18,000.00
Courthouse Security 70,000.00
Records Management 2,000.00
CC Records Preservation 105,000.00
Archive 20,000.00
Justice Court Technology 23,000.00
Road & Bridge 5,000,000.00
FM & Lateral Road 1,200,000.00
Hot Check Fee 5,000.00
DA State Forfeiture 4,000.00
Child Protective Services 21,000.00
Health Fund 1,230,000.00
Airport 50,000.00
Road Bond 1971 100,000.00
Permanent Improvement 100,000.00
Purchase of CD No. 21304401195 on 06/26/2025 13,092,000.00 10/30/2025 3.415%
General Fund 7,996,714.00
Law Library 16,000.00
Courthouse Security 59,000.00
Records Management 3,000.00
CC Records Preservation 180,000.00
Archive 16,000.00
Justice Court Technology 21,000.00
Road & Bridge 2,183,633.00
FM & Lateral Road 1,046,653.00
Hot Check Fee 10,000.00
DA State Forfeiture 5,000.00
Child Protective Services 65,000.00
Health Fund 1,300,000.00
Airport 40,000.00
Road Bond 1971 80,000.00
Permanent Improvement 70,000.00
Purchase of CD No. 21304401196 on 06/26/2025 350,000.00 9/25/2025 3.425%
Juvenile Probation 50,000.00
Title IV-E 100,000.00
Local Match 200,000.00
INVESTMENTS AS OF JUNE 30, 2025 100,909,000.00

THE MARKET VALUE OF ALL INVESTMENTS IS THE SAME AS CARRYING VALUE,
To the best of our knowledge and belief, th transactions reflected in this investment report are in compliance with the investment policy of PANOLA COUNTY and conform to the
ts of the PUBI..IC FUNDS INVE

Panola (‘70 nty Treasure

1~ 29- 4095 7/39 /8035

Date Date

Page lof1
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APPROVED 07-29-2025 | o
Rodger G. McLane . e
. 7

County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

—————ONLINE ___X___ INPERSON
NARME: Rodger G. Mclane
POSITION: County Judge

DEPARTMENT; _ County Judge

DATE: July 29, 2025

CONFERENCE: Texas College of Probate Judges

LOCATION: San Antonio

DATES: August 27 TO Auysust 29, 2025

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 3

Does this confenencé meéi your educational requirements forthe year? Yes

1f not, how much of your requirements will be met by this conference?

)

How much of your requirements have been met already, not counting this conference? _3-50

How many days have you been away from your job thls year for conferences, not counting this

conference? None

Do you have sufficlent funds In your budget for this conference? Yes

" Write a short statement explaining the publilc purpose that wl'll be mat by your attendance at this
conferance: {cantinue on the back if necessary.)

This class mwill give me my hours of Jud1c1al educat;gu needed tao hold.office.




APPROVED 07-29-2025 (/M 0 /
Rodger G. McLane V/ g i W?’ s

County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE IN PERSON

NAME: Lindsey Smith

POSITION:

istrict k
DEPARTMENT: Dstrict Cler

DATE: 7/16/2025

conrerence: CDCAT Region VI Fall Meeting

LOCATION: Lindale, Texas

DATES: 9/25/2025 10 9/25/2025

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE:

Does this conference meet your educational requirements for the year? yes

If not, how much of your requirements will be met by this conference? TBD

How much of your requirements have been met already, not counting this conference? 12.30 hours
How many days have you been away from your job this year for conferences, not counting this

conference?

Do you have sufficient funds in your budget for this conference? yes

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: {continue on the back if necessary.)
To gain knowledge from topics presented




APPROVED 07-29-2025
Rodger G. McLane
County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE IN PERSON
NAME: Lindsey Smith
POSITION:
DEPARTMENT: District Clerk
DATE: 7/23/2025

CONFERENCE: TDCA 25th Annual Workshop and CLERK'S COLLEGE

LOCATION: Kerrville, Texas

DATES: 10/14/2025 10 10/16/2025

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 4

Does this conference meet your educational requirements for the year? yes

if not, how much of your requirements will be met by this conference? TBD

How much of your requirements have been met already, not counting this conference? 12.30 hours
How many days have you been away from your job this year for conferences, not counting this

conference? 4

Do you have sufficient funds in your budget for this conference? yes

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.)
To gain knowledge from topics presented




APPROVED 07-29-2025 % j
Rodger G. McLane w/ 7 W%W
County Judge J

PANOLA COUNTY OFFICIAL/EMPLOYEE
)
REQUEST FOR ATTENDANCE AT A CONFERENCE

NAME: John Howard. (Sean)

POSITION: Courthouse Security

DEPARTMENT:
DATE:

CONFERENCE: Rifle Class 3322

LOCATION: ETPA Kilgore/Longview
Aug 20th to Aug 22nd

DATES:
NUMBER OF DAYS OUT OF THE OFFICE FOR THIS CONFERENCE: 3

Does the conference meet your educational requirements for the year? Yes

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not

counting this conference? 8

Do you have sufficient funds in your budget for this conference?

Write a short statement explaining the public purpose that will be met by your

attendance at this conference: (continue on the back if necessary.)
This class was not provided during the regular academy.

| would like to take this class to obtain my certification.




APPROVEb 07-29-2025
Rodger G. McLane
County Judge

PANOLA COUNTY OFFICIAL/EMPLOYEE
REQUEST FOR ATTENDANCE AT A CONFERENCE

NAME: Lee Dudley

POSITION: County Extension Agent

DEPARTMENT: Agrilife Extension

DATE: 7/17/2025

CONFERENCE: Beef Cattle Short Course

LOCATION: Texas A&M University, College Station, TX

DATES: 8/4/2025 through 8/6/2025

NUMBER OF DAYS OUT OF THE OFFICE FOR THIS CONFERENCE: 3

Does the conference meet your education requirements for the year?

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not counting this
conference?

Do you have sufficient funds in your budget for this conference? yes

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back of necessary)




